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For the past twenty years numerous programs have come and gone in American business and 

industry.  They have all claimed to answer corporate prayers to be more competitive in the 

marketplace.  The one common denominator of these programs is the desire to involve the 

employee in the business processes of the enterprise.  Since the 1970’s one method has 

continued to grow in its influence and popularity and that is the use of teams in the 

management of the organization. 

Advanced Management, Inc. professionals have been actively involved in the implementation of 

team-based systems in the management of organizations since the late 1970’s.  Involving 

employees structurally in the operations of the organization is what the team system is all 

about.  It is a system that requires a clear mission and vision that has the support of the 

employees and management of the organization.  It requires a set of core values that espouses 

and supports the team approach to management.  And, it requires a curriculum of training that 

reinforces the team system and teaches the skills necessary to be effective in a team based 

system. 

Typically, employees need exposure to the business theory and practice of their organization to 

underline the need to make business decisions, and not decisions that are personally 

convenient.  Courses in problem solving and decision making are key elements if the 

organization truly intends to include the individuals in operations discussions.  The employees 

certainly need to have the philosophical background that helps them understand the team 

system.  The most important is the interpersonal skill necessary to work effectively with others 

in the team.    

Ongoing assessment is a requirement for team success.  Continually keeping your finger on the 

pulse of the organization through interviews and surveys, chartering task forces to work team 

issues, monitoring team behavior and finding ways to recognize success are all vital elements to 

ensuring the success of a team based system. 

  

Consistent with the traditional view of quality initiatives, the teams system is a journey.  It is 

not a program, a seminar, and not something that one can invest a few days or a few dollars in 

and expect to be successful.  It is an ongoing effort that requires the commitment of all 

involved.  Finally, the team system requires a consistency of approach to its broader 

management philosophy.   

  

Advanced Management, Inc. professionals have specialized in the Team-based Management 

System for over thirty years.  We have seen it transform organizations with the appropriate and 

ongoing application of team-based principles.   

  

Our belief is that the team system requires a selection system, training curriculum, pay system, 

and communication process that reinforces the fundamentally different way of doing business.  

Numerous organizations have begun this journey.  It is a journey that is never complete.  

Nearly all of them have found the team system organizationally and personally rewarding. 


