
Problem Solving & Decision Making

Problem Solving is a skill that is essential for managers, supervisors, and employees

alike. While many individuals have effective problem solving skills, each one brings

their own unique way of addressing the concerns they face. Understanding the

difference between problems that need to be solved, decisions that need to be made, and

projects that need to be protected as they are implemented is essential. Collaborative

problem solving is different. This one day program will focus on the following:

• Focusing a group of individuals on a common true problem

• Achieving a complete description of the problem

• Generating possible causes

• Finding the true cause

• Testing and verifying that you have solved the problem

Several cases will be used to allow the participant to practice a specific methodology in

learning the collaborative problem solving approach.

The success of most projects depends on the planning. Answering the questions of

schedules, resources, timing, and people all are important to success. Learning to

anticipate problems and discover both contingent and preventing actions to address

these problems can make any project plan more realistic and confident of success.

Participants in this session will have the opportunity to explore the basis of project

management from a planning perspective.

Good decision makers are few and far between. Many times decisions are made based

on impulse, bias, or personal preferences. It is even more difficult when a group is

attempting to reach a consensus.

The Decision Making portion of this class offers a process methodology that includes

defining the decision, detailing the objectives the decision must satisfy, examining the

alternatives in relation to the decision, assessing the potential risks of the decision, and

finding the best choice among those alternatives.

• Two Day Session
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